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摘  要 






















































    Corporate performance reflects its competitive strength and competitive 
advantage. The corporation performance is based on the performance of department 
and position, and the personnel on the position contribute the performance. 
Performance is the result of execution and the performance during the work 
procedure, the modern corporate pay more attention to the question how to manage 
the performance effectively and ensure that the performance orientation of 
corporation, department, and position is same, and the outstanding performance is 
reached. In this thesis, the author takes X shipbuilding company as example to 
analyze how to construct a Strategic Performance Management System based on 
Balanced Scorecard. 
The Balanced Scorecard provides executives with a comprehensive framework 
that translates a company’s vision and strategy into a coherent set of performance 
measures. The measures represent a balance between external measures for 
shareholders and customers, and internal measures of critical business processes, 
innovation, and learning and growth. The measures are balanced between the 
outcome measures-the results from past efforts-and the measures that drive future 
performance. And the scorecard is balanced between objective, easily quantified 
outcome measures and subjective, somewhat judgmental, performance drivers of the 
outcome measures. If you can’t measure it, you can’t manage it, effective measures 
is critical for the performance management, and if you can’t describe it, you can’t 
measure it, so the first step of Strategic Performance Management System is 
describe the strategy by Strategy Map and Balanced Scorecard, and find the 
measures, together with target, the alleged performance plan is fulfilled. The second 
step is to ensure that the performance orientation of corporation, department, and 
position is same by breakdown of the corporate Strategy Map and Balanced 














the strategy retrospect meeting, through it, we can make the performance 
communicate during the personnel thoroughly and get the effective evidence for the 
performance appraisement. 
One of the two highlights of the Strategic Performance Management System in 
X shipbuilding company is that it makes the performance plan and evidence for 
performance appraisement more effective, and the other one is that it provide 
personnel the platform for the performance communication, and make front-line 
employees understand the financial consequences of their decisions and actions, and 
make senior executives understand the drivers of long-term financial success. 
Author also looks forward the method how to make Strategic Performance 
Management System efficient. Hope executive strength and result can be raised and 
the outstanding performance can be reached through the Strategic Performance 
Management System.  
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